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Startups & Tax: Navigating Challenges With Simplicity

Entrepreneurship is thriving across globe, driven by first-generation founders
with bold ideas. However, alongside innovation comes the often-overlooked
reality of tax and compliance.

From my experience working with founders, investors, and CFOs, I have seen
that taxation itself is rarely the real challenge — the lack of clarity is. When
startups understand the purpose and mechanics of tax laws, compliance
becomes a strategic advantage rather than a burden.

In the early stages, founders naturally focus on product and market fit, often
leaving tax considerations for later. This delay frequently results in
unexpected challenges related to legal structure, VAT registration, cross-
border transactions, and investor funding. I believe choosing the right legal
structure early — one that is simple yet scalable — helps avoid costly
restructuring in the future.

VAT remains one of the most misunderstood areas, especially in the GCC. I
have observed startups either registering too late and facing penalties or
registering too early and increasing administrative workload unnecessarily. A
clear understanding of thresholds, taxable supplies, and correct invoicing, now
supported by e-invoicing systems, simplifies compliance and strengthens
financial credibility. Cross-border operations add further complexity through
place-of-supply rules, reverse charge mechanisms, and permanent
establishment risks. Early advisory support prevents unplanned liabilities.
Another common misconception I encounter is treating investor funds as
revenue, which can distort both tax and financial reporting.

Strong expense discipline, digital tax systems, and adopting a CFO mindset
early build investor confidence and enable sustainable scaling.

My belief is clear: tax should be simple, not stressful. When startups embed
clarity and discipline from Day 1, compliance becomes a pillar that supports
growth rather than a hurdle.
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